Excelerator Coaching™

Coaching Skills for Every Leader at Every Level

What if, instead of developing one leader at a
time, you could train thousands?

In 2007, that's the question that inspired us to
build the Excelerator Coaching™ Model.

Today, Excelerator Coaching™ is an award-
winning, scalable coaching and leadership
skill-building framework taught to people,
teams, and organizations worldwide.

Strategic Communication

Excelerator Coaching™ is a highly effective
approach to strategic, future-focussed
conversations.

Our trained coaches use a principle-based

framework to help people move ideas, issues,
projects, or opportunities forward.

Universal Leadership Skill-Building

Unlimited Applications

Wherever people and teams exist,
Excelerator Coaching™ transforms leadership
potential and organizational cultures.

We're proud to have worked across industries,
including (but not limited to):

e Financial Services ¢ Major League Sports
e Education & Universities e Non-Profit

e Government e Oil & Energy

e Hospital & Health Care e SaaS

e Hospitality e STEM

e Human Resources e Telecommunications

Built-In Growth Strategy

Our courses, programs, services and workshops
exist in an interactive system we call the
Excelerator Coaching™ Ecosystem.

As your personal skills advance or team
goals shift, you can continue skill-building
through a suite of interconnected options.

This lets you learn today, knowing you have a
built-in growth strategy for the future.

Because it's principle-based, Excelerator Coaching™ delivers universal skill-building that transcends
borders and industries. And, as you and your team develop coaching skills, you'll expand your leadership
ability with seven concrete competencies. It's two-for-one skill-building that's hard to beat.

1. Communication

2. Adaptability

3. Accountability for Performance & Results
4. People Development

5. Innovation and Creative Problem-Solving
6. Critical Thinking and Decision-Making

7. Equity and Belonging @
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