
Excelerator Coaching™
Coach Training with Essential Impact 

ENGAGE. ENLIGHTEN. EMPOWER. EXCEL. EVOLVE.

www.essentialimpact.com 1-877-930-1230



Who We Are
Essential Impact is an award-winning, corporate coaching company based in 
Vancouver, Canada. 

We work with organizations worldwide to develop sustainable coaching 
strategies that strengthen cultures and enable people and teams to achieve 
outstanding results.

We specialize in: 
• Coach training 
• One-to-one coaching
• Coaching culture implementation
• Organizational training and development 
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The Case for 
Coaching
The days of the command-and-control 
organizational hierarchy are over. 
Today’s workforce needs to be more nimble, agile 
and adaptable than ever.

And, because the current rate of change and 
disruption decreases the possibility for leaders to 
have all the answers, traditional leadership models 
are no longer effective.

A New Model 
of Leadership
Coaching offers a new approach. One that fosters 
curiosity, trust, innovation, and empowerment. 

Excelerator Coaching™ is a non-directive 
communication framework that helps cultivate 
feedback, insight, and growth. 

Because it's an agile approach to leadership, 
coaching can be used everywhere from one-to-one 
conversations to team meetings, or fully integrated 
into workplace culture. 
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What is Excelerator Coaching™ ?
Neuroscience suggests that one of the most effective ways to 
change thinking is to ask judgement-free, open-ended questions. 

Excelerator Coaching™ embraces these types of 
questions, challenging people to think critically and 
generate their own solutions.

This non-directive approach elicits a chemical 
response in the brain resulting in a sense of 
empowerment and buy-in on a scale that directive 
leadership could never achieve. 

In this way, coaching is a non-directive approach to 
leadership that creates space for discovery and 
helps cultivate feedback, insight, and growth. 

Coaching is a leadership model that holds people 
capable. It is the fundamental language of today’s 
leaders.
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Excelerator Coaching™ Model
The award-winning Excelerator Coaching™ Model provides 
you with an agile, proven framework of non-directive 
coaching. 

It is the foundation of all our programs and is taught to 
individuals, teams, and organizations across North 
America and around the world. 
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In our highly participatory and hands-on training, you 
will learn and experience the five core principles of the 
Excelerator Coaching™ Model:
• Engage
• Enlighten
• Empower
• Excel
• Evolve

These principles work together to help you move 
conversations toward tangible, actionable 
outcomes. 

During your training, you will practice and apply the 
Excelerator Coaching™ principles and build on the 
skills you learn during each session. 

And because we believe in real-play, not role-play, all 
of your coach training is applied to real situations in 
your life and leadership. 
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Our courses — founded on core principles in the 
Excelerator Coaching™ Model — provide you with an agile, proven, 
non-directive coaching framework. 

As you move through each course, you will continue to build on 
practiced skills, strengthening your coaching and leadership 
capacity. 

Upon successful completion of all three courses, you will be awarded 
the Certified Leadership Coach Designation — our highest level of 
recognition and achievement. 
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Certified 
Leadership Coach
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REAL-PLAY 
NOT 
ROLE-PLAY 
We believe in
learning by doing.
Our courses and programs equip 
you with real-world coaching 
experience. From day one, you 
will practice coaching using real 
situations in your life and 
leadership.
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Excelerator™ Essentials
Excelerator™ Essentials introduces you to the Excelerator Coaching™
Model — an award-winning framework for non-directive coaching.

This interactive course allows you to practice, apply, 
and build on the coaching skills you learn during 
each session. It is also the first step in becoming a 
Certified Leadership Coach (CLC). 

You will have the opportunity to learn through 
observation. During each session, your facilitators —
who are each experienced, professionally accredited 
coaches — will host live coaching demonstrations. 

Plus, you will observe coaching in action as you 
practice skills with fellow course participants.

Gain the knowledge, experience, and confidence 
to start coaching today!

During the course, you will:
• Learn the Excelerator Coaching™ Model
• Experience coaching firsthand by coaching and 

being coached
• Learn what non-directive coaching is and 

when to use it
• Discover the neuroscience behind coaching
• Learn the International Coaching Federation core 

competencies
• Complete the first step in becoming a Certified 

Leadership Coach
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In Excelerator™ Essentials, you will complete 30 hours of International 
Coaching Federation (ICF) Approved Coach Specific Training Hours (ACSTH). 7



Vivien 
Senior Manager, Strategic Initiatives & Capacity Building

"To date, the Excelerator Essentials course
with Essential Impact is one of the best 
professional development programs I've 
taken. Whether you want to pursue a coach 
certification or not, the program helps you 
with active listening, asking better questions, 
and empowering others to discover, 
problem-solve, and achieve their goals."
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Excelerator™ Mastery
Designed to strengthen your coaching skills, Excelerator™ Mastery 
builds on the training and coursework from Excelerator™ Essentials.

Excelerator™ Mastery is also the next step in 
becoming a Certified Leadership Coach (CLC). 

In this course, you will continue to hone your 
coaching competencies while exploring the 
strengths, values, and personal experiences that help 
shape how you show up as a coach. 

You will also have the opportunity to learn how 
coaching plays a role in the workplace and learn 
strategies for building sustainable coaching cultures.

Gain clarity and confidence to level up your 
coaching capacity! 

During the course, you will:
• Continue to sharpen and hone your non-directive 

coaching skills 
• Clarify your unique coaching purpose and 

presence
• Set goals for your coaching practice 
• Learn how to create, implement and sustain 

elements of a coaching culture
• Complete the next step towards becoming a 

Certified Leadership Coach
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Andrew
Vice President, People and Culture 

“Essential Impact has been invaluable, and the 
coaching process has accelerated the success 
of our partners and our growing, thriving 
company.”
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Mentor Coaching
Receive one-to-one feedback from an ICF Accredited Mentor Coach. 

In Mentor Coaching, you will complete 10 hours of 
coach training over a three-month period. 

During this time, you will drill down on International 
Coaching Federation (ICF) core competencies, 
sharpen your coaching skills, and receive one-to-one 
feedback from an ICF Accredited Mentor Coach. 

Mentor Coaching is the third and final step towards 
becoming a Certified Leadership Coach (CLC). It also 
meets the training requirements for ICF 
accreditation. 

Gain the knowledge, skills, feedback, and 
experience to earn your coaching credential!

During the course, you will:
• Work with a highly experienced and ICF 

Accredited Mentor Coach
• Receive one-to-one verbal and written coaching 

feedback 
• Deep dive into ICF core competencies 
• Complete the final step in becoming a 

Certified Leadership Coach
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Certified Leadership Coach 

Throughout the program you will complete three 
courses: 
• Excelerator™ Essentials
• Excelerator™ Mastery
• Mentor Coaching 

As you move through each course, you will continue 
to build on practiced skills, strengthening your 
coaching and leadership capacity. 

Upon successful completion, you will be awarded the 
Certified Leadership Coach Designation — our 
highest level of recognition and achievement.

As a Certified Leadership Coach you’ll be: 
• Trained by highly experienced, Accredited 

Essential Impact Coaches
• Equipped with actionable skills to help you get 

the best out of individuals, teams, and 
organizations

• Capable and confident to coach, having 
accrued 76 hours of training and hands-on 
coaching experience

What could your future look like if you become a 
Certified Leadership Coach?
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Certified Leadership Coaches complete 66 hours of International Coaching 
Federation (ICF) Approved Coach Specific Training Hours (ACSTH), 
plus 10-hours of Mentor Coach training 

The Certified Leadership Coach (CLC) Program equips you with the 
knowledge, skills, and experience to show up as an accomplished coach 
and a confident leader. 
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Michelle 
Former Cabinet Minister

"Proud to be a Certified Leadership Coach
through Essential Impact's coach training 
program. Extraordinary people, making an 
extraordinary impact in people's lives."
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10 hours 
Mentor Coaching

66 ACSTH
10 hours Mentor Coaching

Complete the Coach Knowledge 
Assessment from the ICF. 

Apply for your Associate Certified 
Coach Designation.

Log 100 hours of 
coaching.

30 ACSTH

Record and transcribe a coaching 
session and submit them to the 

ICF for evaluation.

36 ACSTH

Associate Certified Coach (ACC)
The pathway to earning your ACC from the International Coaching Federation (ICF) through Essential Impact 
includes earning your Certified Leadership Coach Designation.
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We are proud to have partnered with International Coaching Federation Prism Award winners in celebration of their integration 
of the Excelerator Coaching™ Model. The Prism Awards honours businesses and organizations with outstanding coaching cultures.
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Recognition and Awards

Global ICF Prism Award

Rogers Communications Maple Leaf Sports and 
Entertainment

Local ICF Prism Award

JOEY Restaurant Group
Global ICF Prism Award

https://essentialimpact.com/wp-
content/uploads/2017/09/FINAL_CaseStudy
_Rogers-2.pdf https://youtu.be/fx4Gh5hhrso

https://essentialimpact.com/wp-
content/uploads/2017/09/Choice-
Magazine-JOEY-ICF-Global-Prism-
Award.pdf

https://essentialimpact.com/wp-content/uploads/2017/09/FINAL_CaseStudy_Rogers-2.pdf
https://youtu.be/fx4Gh5hhrso
https://essentialimpact.com/wp-content/uploads/2017/09/Choice-Magazine-JOEY-ICF-Global-Prism-Award.pdf
https://essentialimpact.com/wp-content/uploads/2017/09/FINAL_CaseStudy_Rogers-2.pdf
https://youtu.be/fx4Gh5hhrso
https://essentialimpact.com/wp-content/uploads/2017/09/Choice-Magazine-JOEY-ICF-Global-Prism-Award.pdf


For-Profit Organizations We’ve Worked With
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Charitable Organizations We’ve Worked With
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Let's connect
ENGA GE.  ENLIGHTEN.  EMPOWER .  EXC EL.  EV OLV E.

Phone
1 (877) 930-1230

Email 
info@essentialimpact.com

Website
essentialimpact.com

LinkedIn
@essentialimpact

mailto:info@essentialimpact.com
https://www.essentialimpact.com/
https://www.linkedin.com/company/essential-impact

